Dons Trust Board

(DTB)

Up to 10x elected board members

Up to 3x co-optees

Represent the

Angus Fox (CO)
members

Anuk Teasdale (CO)
Chris Philips
Ed Leek (CV)
Graeme Price
James MacDonald

Work on theme groups

Appoint 3x members

to the PLC Kevin Rye
Mark Lewis
Make sure that the DT ‘Michele Little
Richard Shepherd

and PLC is run well

Appointed by the DTB to:

- Provide additional skills to the current board
- Provide different opinions to the current board
- Provide different expertise to the current board

- Support the workload of the elected board

Culture & Mission and Oversight

Angus Fox, Graeme Price, James MacDonald, Michele Little, Richard Shepherd

Culture & Mission

Set the culture:
Q: What is our personality as a fanbase?

Set the mission:
Q: Where do we want to be in the next 5-10
years?

Embody values:

Q: What values do we want from volunteers, staff

and boards?

Advise

Oversight

DTB:
- Set targets for the DT to achieve our mission
- Track progress towards success
- Review and update DT rules and guidelines

- Manage risks

PLC:
- Set targets for the PLC to achieve its mission
- Track progress towards success
- Hold the PLC to account for the oversight of the
football club

Community
Anuk Teasdale, Chris Philips, Kevin Rye, Mark Lewis, Michele Little

Member Services & Engagement
Angus Fox, Anuk Teasdale, Chris Philips, James MacDonald, Mark
Lewis, Richard Shepherd

AFC Wimbledon Foundation
DLAG
WiSH

- Maintain positive relationships in the
community

- Support AFC Wimbledon with its community
work

- Build new relationships in the community

Engage members
- Meet the DTB

- Social Media
- Kiosk
- Events
Grow membership
- Promote the Dons Trust
- Improve youth engagement

Manage AGMs and SGMs




AFC WIMBLEDON

AFC Wimbledon PLC Board
(PLC)

3x DTB
Graeme Price, James
Macdonald, Michele Little

2x Minority Chair

Shareholders Mick Buckley
lain McNay, Nick Robertson

3x Non-executive

Directors (NEDs)
TBC

Represent the DTB's
view on the PLC

Represent the minority
shareholders' view on
the PLC

Chairs the meetings
Provides expertise

Provide additional
expertise to the PLC

The PLC board will

Set targets for AFC Wimbledon

Make sure targets are being met
Appoint and hold senior leaders to account
Have the right mix of skills and experience

Make sure that the club is successful

Make sure that they and the club have the right culture (as set by the DTB)

Make sure that they and the club follow our values (as set by the DTB)

Head of Football Operations Managing Director
Craig Cope Kris Stewart (temporary)
First Team
Academy
Style of Play Ticketing
Recruitment Commercial
& more & more
AFC Wimbledon Women Board
Chair Director Club Secretary General Manager DTB
David Growns Tammy Parlour Karen Hardy Sophia Axelsson Representative
Chris Philips
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