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Purpose 

To conduct an independent review of the 2025 Dons Trust elections, examining the 
decisions, processes, and governance applied over the election period to ensure 
transparency, accountability, and trust in the electoral process. 

The review will focus on the process by which new rules for the 2025 election cycle were 
developed, approved, advertised and executed (with specific reference to Rule 10 and its 
use to block a member from standing for election). 

 

Scope 

The review will cover: 

• The full timeline and process of the 2025 Dons Trust elections. 
• The interpretation and application of Rule 10 during the election. 
• The decision-making process that led to the exclusion of a member from 

standing. 
• Communications to members and candidates before, during, and after the 

election. 
• The role and actions of the Election Steering Group (ESG) and any other 

relevant bodies. 

• The handling of complaints, appeals, and member concerns. 
• The governance framework and whether it was followed appropriately. 
• Review of ESG recommendations and their adoption by the board. 
• Evaluation of the rule allowing ESG to bar candidates based on past conduct. 
• Assessment of relevant communications on Discord, YouTube, and other 

platforms used during the election. 
• Recommendations for future elections and governance improvements. 

 

Independent Reviewer 

The independent reviewer will be Ed Mayo who is an independent individual with no 
prior involvement in the 2025 election process and is neither a member of the Dons 
Trust nor has any role in the Dons Trust. He has no connections with any members of 
the ESG, election candidates or current or former DT Board Members. 

He is a former CEO of Co-operatives UK, the UK’s apex body for co-operatives and 
mutuals (the Dons Trust has this organisational status). This is an unpaid role. 
 

Approach 

The review will include: 



 

• Interviews with selected key stakeholders (e.g. Election Steering Group 
members, candidates, affected individuals, Dons Trust Board 
members). 

• Review of relevant documents, communications, and policies. 
• Analysis of member feedback, including social media commentary and formal 

complaints. 
• A call for written submissions from Trust members. 
• Analysis of candidate withdrawals and their timing. 
• Review of relevant hustings content and member engagement platforms. 
• Consideration of the EFL Owners and Directors Test requirement and 

its communication. 
 

Deliverables 

The reviewer will produce: 

 
• A written slide deck detailing findings, conclusions, and recommendations. 

• A summary version for publication open to all Trust members. 

• High-level recommendations on future use of digital platforms (Discord, 

YouTube) for elections. 

 

Timeline 

• Election period: 11 September – 7 October 2025. 

• Reviewer appointed: November 2025 

• Review period: January – February 2026 

• Report delivered: February – March 2026 

• Publication to members – within six weeks of the submission of the report 

 

Confidentiality and Transparency 

The review will be conducted with appropriate confidentiality where this is required (e.g. 
raw notes / records of interviews, personal data, sensitive communications). Beyond this, 
the review will work to a presumption of transparency. 

Reporting and Oversight 

The reviewer will report to the Dons Trust Board but will operate independently. The Board 

will not influence the findings or recommendations but will have final decision-making 

power with regards to the implementation of any recommendations. 

 
The Dons Trust Board member with oversight of the review is James Ledward who will 

support in coordinating the review. 


