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1.

4.

Introduction

11

This document is drafted in accordance with the existing rules of The Dons Trust
(the Society).

1.2. The rules of the Society allow the Board of Directors and the Society members to
develop and adopt Standing Orders for the effective management of meetings of
the Society. These Standing Orders provide additional detail in line with the
Society’s rules.

Purpose

2.1 This document sets out the Standing Orders that must be applied during

meetings of the Society.

Calling Meetings

31

3.2.

The Society's rules set out the frequency and the timetable that must be followed
when calling meetings of the Society (Both general meetings and the Annual
General Meeting), including the process and timetable for commmunicating the
agenda and receipt of motions. This includes the means by which a meeting must
be called.

All individuals or organisations who will be members in line with the Society's rules
at both the date a meeting notice is issued and the date by which any ballots
issued must be received are entitled to attend general meetings and vote on
resolutions.

Agendas for Meetings

4.1.

4.2.

4.3.

4.4,

The agenda for the Annual General Meeting must include:

411 Receipt of the Financial Statements of the Society.

412. Receipt of the Auditor's Report, if applicable.

413. The appointment of an Auditor, if applicable.

41.4. The election of the Board (or announcement of the results an election, if
the election has been held to enable the result to be announced at the
Annual General Meeting).

415. The transaction of any other business included in the notice convening
the meeting.

The agenda for meetings of the Society will be prepared by the Secretary. ltems
for inclusion on the agenda must meet the requirements set out in the Society's
rules and those outlined in the Society's Resolutions Policy. This relates to both
Board and Member Resolutions.

Notices should include sufficient information that clearly explains the business to
be transacted, and enables rational discussion and deliberation.

A validly formulated resolution which is published in the agenda can only be
withdrawn with the consent of its proposer. The withdrawal must be made before



4.6.

4.7.

the end of the meeting where the resolution is debated, regardless of whether the
meeting is closed or adjourned.

In the event that no members present at a meeting (online or in person) are willing
to speak in favour of a resolution, the resolution will be considered withdrawn.
Amendments to resolutions included in notifications issued to members of the
business of a meeting are not permitted at general meetings. The Society's
Resolutions Policy outlines the process to follow to submit amendments to
proposed resolutions and can be found on the Society's website.

Any business not dealt with at the meeting due to lack of time shall be referred to
the Board where appropriate. This clause will not apply to member-brought
resolutions, which must be heard at the meeting or a further meeting to be held
within 28 days to hear the resolution. In the event that a member resolution is
deferred under this clause, the resolution will be the first item on the agenda at
the following meeting.

Procedural Motions

51

52.

5.3.

5.4.

5.5

The following procedural motions may be moved at any time:

511 That the Chair's ruling be challenged

512. That the meeting be adjourned (*)

513. That the question be now put (¥)

514. That the meeting proceeds to the next business (*)
515. That the speaker shall no longer be heard (*)

516. That the Chair of the meeting will be replaced

None of these items may be moved by an attendee who has already addressed the
meeting on the resolution under consideration.

Any procedural motion marked (*) shall be put immediately to a vote. No
amendments shall be allowed.

Where a motion is brought for item 5.1.1 or 51.6, another Board member will
assume the role of Chair for the duration of the procedural motion. One speech for
and speech against the motion will be permitted and must be no longer than two
minutes

Where a procedural motion is successful with regards to 5.1.6, the selection of a
new Chair will be in line with the Society's rules and Section 7 of this Policy.

Attendance at Meetings

6.1.

6.2.

Any member who is a member on the day of the meeting may attend in person,
as may the Society's Auditors, and any other individuals (including those
representing organisations) who the Society Board think fit to invite.

If the chair of a general meeting or the Secretary considers that steps should be
taken to ensure the safety of people attending a general meeting or for the proper
and orderly conduct of the meeting, they may take whatever steps are necessary
to deal with the situation including:

6.21. Requiring participants to prove their identity;



6.2.2. Arranging security searches;

6.2.3. The prevention of certain things being taken into the meeting;

6.2.4. Refusing to allow members into the meeting or have members removed
from the meeting, where the behaviour of those members is or is likely to
be violent or disruptive.

Chairing Meetings

7.1.

7.2.

7.3.

7.4,

7.5.

The Chair of the Dons Trust Board shall preside at all general meetings of the Dons
Trust.

If neither the Chair is present and willing to act, the Dons Trust Board members
present shall elect one of their number to be Chair and if there is only one Dons
Trust Board member present and willing to act they shall be Chair.

If no Dons Trust Board member is willing to act as Chair or if no Dons Trust Board
mempber is present within fifteen minutes after the time appointed for holding the
meeting, the members present and entitled to vote shall choose one of their
number to be Chair.

The Chair's procedural rulings can be challenged under these Standing Orders,
and they can be removed from their role presiding over the meeting by a vote of
members, at which point the processes under 7.2 and 7.3 will be followed
sequentially until the meeting has a Chair willing to act and who enjoys the
support of the meeting.

A meeting for which no suitable Chair can be found shall stand adjourned, save
that any resolutions to be determined in that meeting shall be voted on by
members outside the meeting regardless of the status of the meeting itself.

Quorum and Adjournment

8.1.

8.2.

8.3.

8.4.

8.5.

This section relates to only to a quorum for the legitimate convening of a meeting
of members under 7.13 of the Society’s rules.

A guorum will be made up of members present in person or participating via such
technological means which enable them to directly engage in the meeting and
communicate to those also present on the basis of a fundamental equality of
technical ability to participate for all those participating.

If @ quorum is not present within 30 minutes of the advertised time that the
meeting was due to commence, or if during a meeting a quorum ceases to be
present, the Chair must adjourn the meeting.

If @ quorum is not present within 30 minutes of the time that the adjourned
meeting was due to commence, the members present shall constitute a quorum.
No business shall be transacted at an adjourned meeting other than the business
that was on the agenda of the original meeting.

In the case of an inquorate member-called meeting, the meeting shall be
dissolved and no further meeting scheduled. This does not prohibit members from
calling a further resolution on the same topic, provided the threshold for calling a
members meeting is met.



8.8.

8.9.

The Chair may adjourn a meeting without a vote but must give the reason for this
adjournment to the meeting.

An adjourned meeting is to be treated as a continuation of the original meeting
and no business is to be transacted at an adjourned meeting other than the
business in the initial notice for the meeting not yet reached or left unfinished.
Adjourned meetings will be reconvened as soon as is practical. Notice of an
adjourned meeting's date and time shall be circulated to members as soon as the
date and time is confirmed, and shall be issued by the normal means of circulating
notices of meeting, save that the normal deadlines for notice shall not apply to
adjourned meetings save that when a meeting is adjourned for fourteen days or
more, at least seven clear days' notice shall be given specifying the time and place
of the adjourned meeting and the general nature of the business to be transacted.
Should a resolution not yet reached or left unfinished have been determined by
members' vote before the commencement of the adjourned meeting, it will be
considered a having been dealt with and not considered at the adjourned
meeting. If as a result of this there are no items to discuss at an adjourned meeting,
then the meeting will be deemed to have been closed, not adjourned.

Speaking at general meetings

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.
9.7.

9.8.

9.9.
9.10.

The Chair of the meeting may permit other persons who are not members of the
Society to attend and speak at general meetings, without granting any voting
rights.

No person shall speak from the platform without express or implied authority of
the Chair.

Individuals speaking, including those asking questions, must declare their name.
If an individual is a representative of an organisation (whether it is a member or
not) then they must declare that they are a representative of the organisation.
The timings associated with a meeting shall be determined by the Board when
setting the agenda.

The Proposer of a resolution may speak for up to three minutes. The Proposer of a
resolution may nominate an alternative individual to speak on their behalf under
the same timings.

Each speaker during the subsequent debate may speak for up to two minutes.

A participant representing an organisation and who is also an individual member
shall ordinarily be permitted to two speeches in respect of a matter under
consideration another speech. All other participants shall only speak once to the
same item of business except with the permission of the Chair.

If two or more attendees wish to speak at the same time, the Chair shall decide to
whom priority is given.

At the Chair's discretion, the timelines outlined in 9.6, 9.7 and 9.8 can be extended.
In the event that the Chair calls for ‘Order’ during a debate, the attendee currently
speaking shall immediately sit down and neither they, or any other attendee, shall
speak until the Chair invites them to do so.



10.

9.12.

Attendees shall be courteous and only one individual shall speak at a time. The
Chair will ensure that debates are conducted in a spirit of mutual respect and may
request an attendee to stop speaking on the grounds of irrelevance, repetition or
breach of any of these Standing Orders.

An attendee who disobeys, or attempts to defy, the ruling of the Chair may be
removed from the meeting. This applies to in-person and online attendees.

Voting

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

10.8.

10.9.

10.10.

The Society aims for the maximum possible participation in meetings and
decision-making and so all substantive resolutions will be determined by a vote of
all eligible members rather than by votes at meetings.
Each member will receive instructions on voting which will be sent to them by
electronic means, unless they have requested for such notices to be issued by post.
The exceptions to this will be resolutions which are deemed to be procedural,
which are:
10.3.1. items under 4.1.1 through 4.1.4 of this policy
10.3.2.  confirmation of minutes of previous meetings tabled for acceptance
10.3.3. any points of order raised during a meeting, including any vote to
confirm a Chair of the meeting, or to close or adjourn the meeting.
Procedural resolutions under 10.3 shall be determined by a show of hands only, in
which abstentions shall not be counted, and in the event of a tie, the Chair shall
have a second and casting vote.
Any resolutions already notified to members, and voting instructions for those
resolutions, shall remain valid and the vote will be taken on them even if the
meeting is adjourned, closed, or declared inquorate before or whilst the item of
business is formally discussed.
A resolution circulated on an agenda to members will be deemed to have been a
valid resolution of the society even if the actual meeting at which itis to be formally
discussed is not or ceased to be quorate, and shall only not be considered invalid
if the number of members voting on that resolution is less than the quorum in 7.13
of the society's rules.
Voting shall be restricted to those members of the Society who will be members
at the point at which the agenda is shared with members and remain members
up until the point at which the vote closes. In the event of a dispute, the Secretary
shall decide on a member's eligibility and their decision is final.
Votes are determined by a simple majority, except where the Society’s rules set
out the specific thresholds that are required.
Members votes will only be counted if they express a valid preference from the
possible options provided for in the voting instructions.
The timelines for voting will be in line with the Society's rules and the deadline for
receipt of votes may be after the meeting at which the item was proposed for
determination has concluded.



1. Minutes

.. The minutes of the previous meeting of the Society will be presented to the
following meeting for approval as accurate record of proceedings.
1n.2. Minutes will record decisions and key areas of debate; they will not be a verbatim

account of the meeting. Members may, during a meeting, request that their views
are captured in the minutes in detail and attributed to them, provided it is
reasonable and practicable.

1.3 Any meeting may be recorded or transcribed using automated means for the
purposes of timely and accurate production of minutes. The members in
attendance must be informed of this in advance of the meeting commencing.

12. Status of this Code

12.1. This policy was approved by the Members of the Society on xxx. It may be revised
at subsequent meetings of members by a simple majority of members voting on
a resolution to amend it.



